Greetings and Blessi

It’s a new year and a new
in the lives of Ameri

When developing our current leadership team, | was seeking individuals that had a heart for Christ, a love

and a passion for His people, and individuals that could catch and run with my vision (the vision God had
given me for this organization). Before making decisions and developing specific positions, | spent much

time in prayer. | believe | have obeyed God and this is the right group.

In order for this team to move forward, it’s important we are all walking the same path and moving in the
same direction. Last year, we worked as a compartmental group, often with one hand not knowing what
the other was doing. This year, | pray we will work as a comprehensive group, on one accord. For that to
happen there must be clarity of the vision. In an effort to clarify any misconceptions or loop-holes, | wanted

to share a leadership model that we are adopting for IIDS. It’s the VISA model.



-

Vision Proverbs 29:18
Where there is no vision, the people perish: but he that keepeth the law,
happy is he.

Accountability Hebrews 13:17
Obey them that have the rule over you, and submit yourselves: for they watch for your souls,

Integrity Numbers 30:2

If a man make a vow unto the LORD, or swear an oath to bind his soul with a bond; he shall
not break his word, he shall do according to all that proceedeth out of his mouth.

Structure 1 Kings 9:4

And if thou wilt walk before me, as David thy father walked, in integrity of heart, and in up-
rightness, to do according to all that [ have commanded thee, and wilt keep my statutes and my

judgments:

as they that must give account, that they may do it with joy, and not with grief: for that is un-
profitable for you.

The VISION of IIDS is to bring individuals together, both hearing and deaf, to train for

evangelism, educate in Deaf culture and produce interpreters and leaders that will ef-

fectively minister to the deaf using the latest of technology and biblical education in

American Sign Language. The forums for such training are Impartation Conferences,

Impact Conferences, and our National Deaf History Month.

Our goal is to allow Impartation to become self-supported by soliciting sponsorship,

partnership and church support. In order for this vision to become a reality, it requires

a 100% commitment from each of you.



n the past, some have promised their support, but for whatever reason,

honor their commitment. I understand that life’s circumstances happe
make a sincere effort not to take it personally. Because God has so of
mercy on me when I don’t honor my promise to him, I have extended t cy to
those who didn’t honor their word. Sometimes, individuals have tal?e. : 'r.cy for
granted (as we do God’s grace,) never making an attempt to honor th

port. It is my hope that each of you will re-evaluate your commitm

The accountability portion of the VISA concept has always been my area of struggle.

I've had the tendency to make excuses for those who did not pull their share of the
load. After much prayer and counsel, I now must hold you accountable because God
holds me accountable as I am the head of this organization. I understand and have al-
ways respected the fact that each of you willingly volunteers your time and talents to
this organization. I always felt guilty calling you on something you said you would do
when I'm not paying you to do it. I had to realize that as a leader, I have to hold you
accountable for the commitment you’ve made to Christ and guide you in the right direc-
tion to honor that commitment. Making excuses for you only enables that negative be-

havior and for that, I will have to give an account.



not only for IIDS, but in every aspect of life.

For His service,



